
steps TO SUCCESS

Hospitality 
Team Member

• Provide great 
hospitality and 
customer service

• Friendly – 
engaging

• Speed of 
service Success

Certified Shift 
Supervisor 

• Entry level 
management

• Supervisor shifts 
(opening, mid, 
closing)

• Some 
responsibility 
(food cost, labor 
cost, teaching 
and learning)

Assistant 
Manager

• Share P&L 
responsibility

• Open and close
• Teaching and 
learning

• Running shifts
• First interviews
• Food cost
• Labor cost
• Lead Instructor

General 
Manager

Responsible 
for all aspects 
of Café:
• Financials
• Coaching
• Teaching
• Recruitment
• Staffing
• Marketing
• Merchandising
• TLC GM

Area Director

• Responsible 
for overseeing 
multiple cafes



rewards TO SUCCESS

Hospitality 
Team Member

• Team member 
benefits

Certified Shift 
Supervisor 

• Formal training
• Paid vacation
• Eligible for 
management 
benefits

Assistant 
Manager

• Formal training
• Paid vacation
• 10% bonus
• Salaried not 
hourly

• TLC AM, 
Additional 
10% bonus

General 
Manager

• 20-40% bonus
• Stock options
• 10% more 
for TLC

Area Director

• 40% bonus
• Car allowance
• More stock 
options


