Au Bon Pain Launches Cafe Remodel Program as Part of National Expansion Strategy;
Transforms New York City Cafes
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NEW YORK, June 8, 2011 /PRNewswire/ -- In conjunction with the acceleration of its national
expansion strategy, Au Bon Pain, a leader in the fast casual restaurant category specializing in
serving delicious foods quickly and conveniently, today announced the launch of a major cafe
remodeling program that will transform all of its cafes. Under this initiative, the company has
already remodeled a majority of its cafes in the greater New York City area, which is one of the
company's largest markets.

Au Bon Pain operates 318 cafe bakeries in urban locations, serving the time-sensitive - but
discerning - guest with delicious foods in a quick and convenient format. The vibrant cafe
remodels include a new sandwich suite and fresh tossed salad station, and layouts have been
redesigned to speed service, particularly at the sandwich bar, where a more efficient ordering
process utilizing iPads is being tested at several locations. Cafe dining rooms have been
refurbished, and team members are now distinguished by new black uniforms with a sunburst
orange apron. The changes to the cafe have been complemented by menu enhancements,
including new distinctive, delicious bakery items such as cupcakes; enhanced beverage offerings;
and new soup and sandwich value combos.

"Au Bon Pain has established a strong record of performance, and we continue to innovate and
invest in order to improve the quality and convenience of our guest experience," said Sue Morelli,
Chief Executive Officer. "Our recently remodeled New York City cafes have been generating
double-digit sales increases, reflecting the enthusiastic response of our guests. In addition, we are
this year planning to add more than 20 new cafes systemwide, including in new markets such as
Sacramento, California and Nashville, Tennessee. Au Bon Pain has been serving guests for 33
years, but this may be the most exciting time in our history as we expand Au Bon Pain into a
national brand."

In the greater New York City area, Au Bon Pain operates more than 30 cafes, including in such
marquee Manhattan locations as 1251 Avenue of the Americas, 6 Union Square East and 80 Pine
Street.

Separately, Au Bon Pain today announced the addition of veteran Executive Chef Stefano Cordova
to lead the company's culinary efforts. Chef Cordova has over 30 years of food service experience
in fine dining, casual dining and major sporting events such as the Olympics, PGA Tournaments
and International Tennis events. His passion for distinctively delicious food is a perfect fit with Au
Bon Pain.
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About Au Bon Pain

Founded in 1978, Au Bon Pain ("the place of good bread") has grown into an internationally
recognized leader in the fast casual restaurant category. The chain's signature items - breads,
pastries, sandwiches, salads, soups, and coffee - are served in welcoming cafe environments
emphasizing quick service and hospitality. Au Bon Pain offers consumers a wide array of delicious,
nutritional foods, and over the last three years has earned Health Magazine's designation as one
of America's Top 5 Healthiest Restaurant Chains.

Au Bon Pain operates in five key trade channels including urban office buildings, hospitals,
universities, transportation centers and malls, with locations ranging from 300-square-foot
satellites to 6,500-square-foot cafes with 100-plus seats. It currently operates in 318 locations in
the U.S. and internationally. Additional information about Au Bon Pain, which is headquartered in
Boston, may be found at www.aubonpain.com.




